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Report

WELCOME: Chair: Professor Susan Manning
Professor Manning welcomed all present to the launch of the Consortium. The launch marked the formalising of what has been until now an informal organisation of varied research institutions based in universities in the UK and Ireland. She summarised the aims and remit of the group, drawn up by the founder group. Members of the Consortium are Research Institutes that take an active role in promoting and co-ordinating multidisciplinary and interdisciplinary research and collaborative work at doctoral level and beyond, and offer an appropriate organisational structure and programme to foster this role. Research Institutes are committed to enhancing public understanding of academic activity at the highest level. The aims of the Consortium are enhanced visibility of Research Institutes and their contributions within Universities, in the UK and Irish HE communities more generally, and internationally. Together, we are in a position to participate actively as expert bodies in the formation of government and research council research policies. The aim of the day would be to explore different models of Institute and consider areas of common interest and future development. 

KEYNOTE:
Professor Ian Diamond, Chair, Research Councils UK and Chief Executive, ESRC
Professor Diamond addressed the meeting.  He welcomed CIAS's role -- crucially at this time of cross-Research Council emphasis on interdisciplinarity in tackling big research challenges -- to promote disciplinary innovation and collaboration, as well as being committed to fostering public understanding of academic activity. 

He then turned to the subject of cross-Research Council harmonization. He stressed RCUK's commitment to the delivery of multidisciplinary research in its six priority areas, and welcomed the exciting increase in the numbers of Institutes of Advanced Studies and noted they would have a key role to play in facilitating fruitful collaborations between humanities, social and natural sciences, medicine and technology. The 'research excellence with impact' was a resonant theme. 

Professor Diamond noted that the Government has guaranteed ringfenced funding for the next 10 years. But there is a trade-off: research must have demonstrable impact. The Treasury's own definitions of impact encompass monetary impact, an improvement of public services, human capital, contribution to public policy, contribution to quality of life. The Research Councils describe impact as the demonstrable contribution that excellent research makes to society and the economy. It embraces all the extremely diverse ways in which research-related knowledge and skills benefit individuals, organisations and nations, such as: fostering global economic performance, and specifically the economic competitiveness of the UK; increasing the effectiveness of public services and policy; and enhancing quality of life, health and creative output. Impacts from research can take many forms, become manifest at different stages in the research life-cycle and beyond, and be promoted in many different ways. 

Questions and discussions followed Professor Diamond’s presentation. 

DISCIPLINARY REMITS

Members of CIAS explored their existing research institute models, scrutinizing their weaknesses and sharing good practice. 

Institute of Advanced Study, University of Warwick: Professor Margot Finn
Professor Finn's home institute is designed to promote collaborative research projects, operating across the full range of Faculties: Arts, Medicine, Science and Social Studies as well as engaging with the programmes, performances and exhibitions of the Warwick Arts Centre. Professor Finn explained that IAS Warwick is funded by means of a top slice from academic departments, related to research turnover (thus, the wealthier departments, such as Medicine, pay more). 

She noted that the advantages of the IAS Warwick and its particular subject-area inclusivity and funding model were:
·               Financial benefits, for the arts, humanities and social sciences especially (these disciplines have a real reason to collaborate because it gives an opportunity for their projects to be funded; she felt this carrot was essential to create a culture of crossover);
·               Social benefits (academic staff talked across their subject boundaries: universities are now much bigger places, physically, and a space where social interaction is fostered is essential);
·               Intellectual benefits (some research questions were simply not amenable to a single-discipline treatment). 

The drawbacks were there, too:
·               Financial disadvantages: cross-boundary research is unquestionably more expensive, largely because it takes longer (it takes much longer to establish a meaningful dialogue between subject specialists in different areas), and is riskier;
·               Social disadvantages: the single disciplinary route is much easier and more straightforward to follow in terms of career path, so the impetus among colleagues to collaborate, especially early in a career, is often lacking;
·               Intellectual disadvantages: some fields are not as amenable as others to cross-disciplinary treatment. The nature of knowledge in certain subject areas can make it disproportionately challenging. 

Professor Finn discussed the role of CIAS in relation to her own circumstances. Did CIAS intend to act as lobbyist, or as a spokesperson for its member institutes? Did it want to generate data which might otherwise be lost? (For instance, data relating to the recording of knowledge on the frontiers of cross-disciplinarity, or to interrogate the sociology of knowledge – that is, devise its own research project.) 

She described Warwick's successful incubation awards. These are intended to provide initial funds for identifying and pump-priming new, Warwick-based collaborative research networks that are interdisciplinary or multidisciplinary in their methodology, agenda and personnel.  

Professor Finn noted that it was essential to liaise with the major research charities (Wellcome, Leverhulme, Rowntree etc) as well as the research councils.

Her presentation is available here 

University of Leeds, Leeds Humanities Research Institute: Professor Stuart Taberner
Professor Taberner discussed, particularly in the context of Leeds, interdisciplinarity across the humanities and the IAS relationship with its host HEI. 

He explained that the LHRI plays a major role in building and supporting arts and humanities research at Leeds, and had established a successful working relationship between administrative and academic staff in the LHRI and staff in the rest of the university, despite some initial inertia. The turnaround had been achieved largely because the LHRI had hitherto devoted itself to working closely with academics in the preparation of research funding applications and in providing post-award support, and here was clear evidence that this strategy was successful: research application success rates had improved and the role of the LHRI was acknowledged. 

STRUCTURAL ISSUES

University of Exeter, Exeter Interdisciplinary Institute: Professor Regenia Gagnier
Professor Gagnier addressed the advantages and disadvantages of interdisciplinary institutes with dual remits: internal and external. She explained that the aim of EII was to broker research across Exeter’s distinct strengths in cultural, natural, and built environments with needs and opportunities in the public sphere and in collaboration with partner institutions. In addition to research projects and their public applications, EII facilitates interdisciplinary masters courses and PhD supervision across disciplinary boundaries. 

As an example of the interdisciplinarity that the EII fostered and enabled, Professor Gagnier highlighted Exeter's migrations network. The EII established in 2005 that there were 34 staff across the University who worked on human migration. By creating the Migrations Network the EII brought geographers, economists, culturalists, historians and the rest together with politicians and media. Today over 50 staff and research students on immigration policy and European, Kurdish, Palestinian, Romany, Cornish and other ancient and modern migrations, and 24 major Network research grants had been received. 

The EII also ran cross-School research events and fora for intellectual activity, creating an interdisciplinary environment which facilitated grant collaborations and bids, across Exeter and with partner universities. It provided space for distinguished academic, business, and public visitors with activities built around them and enabling them to receive the personal attention which would not otherwise be possible. Collaborative events received national and international media coverage, and knowledge transfer was facilitated through internships and partnerships. Training was offered for staff to produce the public face of research, there was space funded research fellows on grants – and the whole created a community of for research and masters students. 

School of Advanced Study, University of London: Professor Katharine Ellis
Professor Ellis set out the background to SAS. She explained that the University was uniquely in the UK a Federation of 19 self-governing ‘colleges’ paying a subscription, as members of the University of London to maintain central services that support desired levels of unity and co-operation among members, and achieve economies of scale. 

At the Federation’s centre, apart from the central administration, was the cross-collegiate academic functions (External System; SAS; research libraries) and SAS – as the University's research hub for humanities and social sciences. The implications for the School were that it was required to serve a combination of needs: both University of London and beyond; it created, supported and maintained national infrastructures; it provided national information gateways, and it acted as a coordinator for national initiatives. However, some of SAS's difficulties arose from the fact that the major public funding for it did not currently come from the colleges or the University but direct from HEFCE Special Funding, which made it peculiarly vulnerable. Its national research promotion and facilitation mandate was set by the HEFCE Review of 2007, and it is in this context which it hoped to support and facilitate CIAS. 

Centre for Research in the Arts, Social Sciences and Humanities, University of Cambridge: Professor Mary Jacobus
Professor Jacobus discussed the strategic role of the humanities centre in the context of the UK and global university system. 

CRASSH's aim was the promotion of interdisciplinary research and innovation in the arts, social sciences and humanities. It was established in 2001 to work actively with Cambridge's Schools and Faculties to undertake collaborations that cross faculties and disciplines in order to stimulate fresh thinking and dialogue in and beyond the humanities and social sciences and to reach out to new collaborators and new publics. 

It was remarked that CIAS and its member institutes were very distinctive in international terms: unlike Europe, where the research institutions were not necessarily based in universities, and in contrast to the US, India, Japan and China.  

